
Case study: Salty Captain
eCommerce

Project Overview

Salty Captain is a fast-growing eCommerce brand with operations in both Australia and the United States, offering premium boat and vehicle 
cleaning solutions. They approached us to improve their website’s performance through a full-scale Conversion Rate Optimization (CRO) 
audit, with a focus on enhancing user behavior across their AU and US storefronts.



Following the audit, we launched a tailored A/B testing program targeting key revenue-driving pages across both sites. Our team identified 
and validated several design, messaging, and layout changes that improved engagement and checkout flow. In addition to experimentation, 
we’ve been supporting Salty Captain with ongoing design and development work — from refining the homepage experience to implementing 
UX improvements that enhance both aesthetics and functionality. The goal has been to increase conversion rates while maintaining brand 
consistency across regions.



Our work with Salty Captain reflects a hybrid model of data-backed experimentation and agile implementation to drive meaningful business 
growth.



Services Provided:�
� Audit: In-depth analysis of the website leveraging client data, UI/UX best practices, and our own A/B Tests from previous projects�
� CRO Implementation: Designing, developing, and A/B Testing recommendations taken from the audit deliverable�
� Ad-Hoc Design and Development: General Design and Development assistance for online efforts outside of A/B Testing.

Sitewide Product Finder With Lead Gen Component

To simplify product discovery and drive more leads, we added a quiz entry 
point on Salty Captain’s collection page and later expanded it sitewide. The 
quiz guided users to the right product while capturing their email before 
showing results. This helped reduce friction, grow the email list, and improve 
conversions across both the AU and US stores.

Hypothesis
By introducing a guided quiz that helps users quickly identify the right 
product for their needs — while also capturing their email before showing 
results — we can reduce friction, improve product discovery, boost email list 
growth, and increase sitewide conversion rates.

Goals

� Improve user engagement and reduce decision fatigu�
� Capture more emails via quiz funnel without disrupting user 

experienc�
� Increase overall sitewide conversion by surfacing the right product 

faster

Results

Variations CVR Visitors Emails Per 
Month

Confidence

Level

Original Page - 5,123 -
98.20%

0ur Variation +5.09% 4,970 2,000+

BEFORE AFTER

Building a Seamless 2-in-1 Website Experience for Salty Captain



As Salty Captain expanded their product catalog with over 100 new SKUs focused on outdoor and adventure gear, they needed a 
website structure that could support both their original cleaning product line and the new adventure category — all under one 
cohesive Shopify store.



We developed a 2-in-1 website experience that dynamically switches between two distinct site identities: Cleaning and 
Adventure. This was executed using a custom subfolder-based architecture layered into Shopify’s theme system, allowing for 
fully tailored experiences without requiring separate domains or storefronts.



Key Workstreams�

� Subfolder Architecture Implementation: 
 We created custom URL paths (e.g. /cleaning/ and /adventure/) that allowed us to separate content and UX across product 
lines while preserving SEO value and operational efficiency under a single Shopify backend�

� Unique Product Templates Per Category: 
 Different product types required different merchandising strategies. We designed and implemented custom product 
templates for each collection — optimized for either cleaning gear or adventure essentials — each with unique layouts, 
upsells, and content blocks tailored to the customer mindset�

� Smart Navigation Toggle: 
 Users can toggle between Cleaning and Adventure modes. When toggled, the navigation menu, homepage banner, filters, 
and featured categories dynamically update to reflect that side of the brand. This created the feeling of two distinct stores 
— while keeping everything connected under one roof. 


This build empowered Salty Captain to launch their new product line without cannibalizing their original brand identity, offering 
a seamless and intuitive shopping experience for two distinct customer journeys.

CLEANING ADVENTURE
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