
Case study: Juvenon
eCommerce

Project Overview

Since its inception, Juvenon has been a leader in the health and wellness space, offering scientifically-backed supplements designed to 
enhance energy, vitality, and overall well-being. Juvenon approached us with a clear challenge — to optimize their eCommerce performance 
and drive higher conversion rates across their website. Our collaboration began with a comprehensive audit to uncover opportunities for 
improvement and has since evolved into a multifaceted partnership. Over the past two years, we’ve worked together to refine their product 
pages, streamline the checkout funnel, build high-performing landing pages, and provide ad hoc design and development support. These 
efforts have consistently delivered measurable improvements, helping Juvenon connect with more customers and maximize their 
eCommerce potential.



Services Provided:�
� Audit: In-depth analysis of the website leveraging client data, UI/UX best practices, and our own A/B Tests from previous projects�
� CRO Implementation: Designing, developing, and A/B Testing recommendations taken from the audit deliverable�
� Ad-Hoc Design and Development: General Design and Development assistance for online efforts outside of A/B Testing.

A/B Tests Run

90

Winning Tests

62

Project Status

ACTIVE

 We have supplemented (no pun intended) 
Juvenon’s growth efforts via A/B Testing over 
the past 2-years, helping them scale to over 
20+ Million/Year in their online sales.

A/B Test Examples

Product Action Block With Nested Subscription and One-time 
Purchase Options
We noticed that having subscription and one-time purchase options anchor 
to a separate section of the product page created unnecessary friction in 
the user journey. To address this, we tested adding multiple subscription and 
one-time purchase bottle-count options directly within the product action 
block. By consolidating these choices in a single, prominent location, we 
aimed to simplify the decision-making process and reduce the number of 
steps required to complete a purchase.

Hypothesis
Displaying subscription and one-time purchase bottle-count options directly 
within the product action block will improve the user experience by reducing 
friction, leading to an increase in conversions and average order value.

Goals

Increase conversion rates and average order value by streamlining the 
selection process for subscriptions and one-time purchases within the 
product action block.

Results

Variations Conversion

Rate

Visitors Revenue per

visitor

Confidence

Level

Original Page - 6,217 $3.861
99.18%

0ur Variation +35.24% 6,149 $4.382

BEFORE AFTER

Include Review/Testimonial Videos on Home Page Near Top-
Fold

We identified an opportunity to enhance trust and credibility on the client's 
website by leveraging authentic customer testimonials. To test this, we 
added review videos to the home page, showcasing real customers sharing 
their positive experiences. These videos were prominently displayed to 
immediately capture attention and provide compelling social proof to 
prospective buyers.

Hypothesis

Adding review videos to the home page will increase user trust and 
engagement, leading to higher conversions by creating an emotional 
connection and validating the product’s effectiveness through authentic 
customer experiences.

Goals

Boost conversion rates by using customer review videos on the home 
page to establish trust and credibility with prospective customers.

Results

Variations Conversion

Rate

Visitors Revenue per

visitor

Confidence

Level

Original Page - 5,674 $6.543
98.53%

0ur Variation +10.75% 5,742 $7.869

BEFORE

No Social Proof 

Section Existed on 


Home Page

AFTER

Redesign Top-Fold of Product Page for Best Selling Product

To better serve the client’s older demographic, we redesigned the navigation 
menu to include a more visual layout with additional context about the 
products. By incorporating images and detailed descriptions directly into the 
menu, we aimed to provide users with clearer information and reduce 
confusion. This approach was especially effective given the limited number 
of products on the site, allowing us to streamline the user journey and 
minimize unnecessary or uninformed clicks.

Hypothesis
A visually enhanced navigation menu with product images and descriptions 
will improve usability and reduce friction for an older demographic, leading 
to increased engagement, better product discovery, and higher conversions.

Goals

Enhance user engagement and improve conversion rates by providing 
a more intuitive and informative navigation experience tailored to the 
client’s target demographic.

Results

Variations Conversion

Rate

Visitors Revenue per

visitor

Confidence

Level

Original Page - 6,217 $3.861
99.18%

0ur Variation +35.24% 6,149 $4.382

BEFORE AFTER
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