
Case study: Her Fantasy Box
eCommerce

Project Overview

Her Fantasy Box has rapidly grown from $0 to $50M+ in under three years, redefining the subscription box experience in the intimacy and 
lifestyle space. From the start of our engagement, we have been deeply involved in optimizing their online growth through a strategic mix of 
auditing, A/B testing, and ongoing conversion rate optimization. Our collaboration has evolved into full-scale management of HFB’s website 
growth efforts, focusing on improving the user experience, streamlining the purchasing journey, and maximizing revenue potential. Through 
continuous experimentation and data-driven enhancements, we have played a pivotal role in scaling their eCommerce performance and 
driving sustainable growth.



Services Provided:�
� Audit: In-depth analysis of the website leveraging client data, UI/UX best practices, and our own A/B Tests from previous projects�
� CRO Implementation: Designing, developing, and A/B Testing recommendations taken from the audit deliverable�
� Ad-Hoc Design and Development: General Design and Development assistance for online efforts outside of A/B Testing.

A/B Tests Run

63

Winning Tests

42

Project Status

ACTIVE

We have aided Her Fantasy Box’s growth 
efforts with our Website Optimization 
Services over the past 2-years, helping them 
scale to over 50+ Million/Year in their online 
sales after only 3 years of being in business.

A/B Test Examples

Added Subscription Upsell Within Cart Drawer
To encourage more customers to opt for subscriptions, we introduced a 
subscription toggle button directly in the cart drawer below any one-time 
purchase items. This feature highlighted the cost savings of subscribing and 
allowed users to seamlessly switch their order from a one-time purchase to a 
subscription without leaving the cart. By reducing friction and making the 
subscription option more visible and accessible, we aimed to increase 
subscription adoption.

Hypothesis
Adding a subscription toggle in the cart drawer will increase subscription 
conversions by making the savings benefit more prominent and simplifying 
the process of switching from a one-time purchase.

Goals

Increase the percentage of orders placed as subscriptions by 
improving visibility and reducing the effort required to switch within 
the cart experience.

Results

Variations Subscription 
Conversion Rate

Visitors Confidence

Level

Original Page - 17,231
99.58%

0ur Variation +15.43% 17,194

BEFORE AFTER

Adding Testimonial Video Bubbles Above Image Gallery on 
PDPs
To enhance trust and credibility, we added testimonial videos at the top of 
the mobile experience, ensuring that users see social proof early in their 
journey. By featuring real customer experiences in a prominent position, we 
aimed to create a stronger emotional connection, validate the product’s 
value, and reinforce trust before users proceed further down the funnel.

Hypothesis
Placing testimonial videos at the top of the mobile experience will build trust 
faster, increase user engagement, and ultimately lead to higher conversions 
by reducing hesitation and reinforcing product credibility.

Goals

Increase conversion rates by leveraging social proof in a high-visibility 
area on mobile devices to establish trust and confidence early in the 
customer journey.

Results

Variations Conversion Rate Visitors Confidence

Level

Original Page - 14,834
99.731%

0ur Variation +26.41% 14,929

BEFORE AFTER

Top-Fold of Collection Page Redesign
We redesigned the top-fold of the collection pages to create a more 
engaging and conversion-focused experience. The new design introduced a 
content block showcasing savings when users take the quiz/product finder, 
a savings toggle allowing easy switching between one-time and subscription 
pricing, and improved category/collection filters for seamless navigation. 
These enhancements aimed to guide users toward personalized product 
selections, highlight value savings, and reduce friction in browsing and 
purchasing decisions.

Hypothesis
A more informative and interactive top-fold on collection pages will increase 
engagement, improve navigation, and drive higher conversions by making it 
easier for users to find the right products while emphasizing subscription 
savings.

Goals

Improve conversion rates by enhancing the user experience, 
increasing quiz engagement, and encouraging more users to choose 
subscription options through clear and accessible savings messaging.

Results

Variations Subscription 
Conversion Rate

Visitors Confidence

Level

Original Page - 6,987
97.28%

0ur Variation +27.56% 7,096

BEFORE AFTER
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